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Skilled resources – but what are they working on? 
This financial services company was running a vast number of projects. It had no visibility 
of which projects its developers were working on, progress against deadlines or the 
quality being produced.   
 
Stale, fragmented, unreliable data 
Collecting and collating project data was time consuming, while asking team leaders to 
update spreadsheets themselves did not bring in the right information.  

ATC gives a clear view of priorities 
ATC was used to web-enable the application development process, making it possible to 
view work packages in real-time and in granular detail.   

The results 
•	 Efficient use of resources.

•	 Clear picture of allocations. 

•	 Inefficiencies revealed – e.g. time spent on  
non-development activities.  

•	 Real-time tracking of progress and multi-layer reporting.

•	 Greater accountability, with instant visibility of 
responsibility for deliverables. 

 

600 developers working on the 
right projects, at the right time 

Ability to zero-in on issues and 
risks

Instant visibility of performance 
by project  
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